
 

Summer Bridging Programme  

for Non-Chinese Speaking Students 

 

Administrative Guide 

 

Objectives 

 

1. The Summer Bridging Programme for Non-Chinese Speaking Students (the 

Programme) aims at: 

 (a) helping non-Chinese speaking (NCS) Primary 1 entrants adapt to the new 

learning / school environment;  

 (b) widening the learning experience / exposure of NCS students1 in using 

Chinese as the medium for learning under real classroom situation; 

 (c) stimulating NCS students’ interest in Chinese culture; 

 (d) helping NCS students progressing to Primary 2, Primary 3 and Primary 4 

consolidate what they have learnt at Key Stage 1 (Primary 1 to Primary 3) 

and preparing them for transition to Key Stage 2 (Primary 4 to Primary 6); 

and 

 (e) encouraging participation of parents of NCS students in diversified 

learning activities with a view to enhancing the support of students’ 

learning of Chinese through parent-school collaboration. 

 

Target Group 

 

2. The Programme should cater for those NCS students entering Primary 1 in 

September each year in public sector primary schools and primary schools under the 

Direct Subsidy Scheme (DSS) offering the local curriculum, and also the NCS students 

progressing to Primary 2, Primary 3 and Primary 4 in the above-mentioned schools.  

Moreover, parents and guardians, not more than 2 for each participating NCS student, 

are invited to join the Programme. 

 

Duration of Programme 

 

3. In view of the special holiday arrangements in the 2021/22 school year, in 

principle, the last school day of the current school year is 12 August 2022.  In this 

connection, the schedule of the Programme is adjusted accordingly and will be held in 

August 2022 with the duration of each class reduced from no less than 60 hours to no 

                         
1 For the planning of educational support measures, students whose spoken language at home is not Chinese 

are broadly categorised as NCS students.  In other words, students whose ethnicity is Chinese but who are 

non-Chinese speaking based on the spoken language at home are also classified as NCS students. 



 

less than 30 hours.  The Programme must be completed before the commencement of 

the 2022/23 school year.  The Programme should be operated during weekday daytime.  

The duration of each session per day will be at the discretion of the schools and depend 

on the needs of the NCS students and their parents. 

 

Class Size 

 

4. The average class size is about 15 students per class.  The minimum number 

of participants (except special schools) is 10 NCS students in their own school / and 

from other school(s).  For special schools, the minimum number is 5 NCS students.   

 

5. The Education Bureau (EDB) will render assistance, where necessary, to 

participating schools in case they wish to let their NCS students and parents join the 

Programme run by other schools.  Should the situation of individual schools warrant, 

discretion will be provided as regards meeting the minimum number of students to be 

required for joining the Programme. 

 

 

Class Arrangement 

 

6. Arrangement of the participants into groups is at the discretion of schools.  

Both the students and their parents can be arranged to attend lessons together, 

depending on the learning objectives of the activities to be attained. 

  

Programme Fee 

 

7.  The Programme is free of charge for participants.  

 

Programme Content 

 

8. The following content of the Programme is suggested for reference: 

 

(a) Primary 1 entrants: 

 

The Programme enriches these students’ learning experiences through a 

wide range of activities conducted inside and outside the classroom, 

which will help them cope with the needs in daily life and cultivate their 

interest in learning Chinese.  The recommended programme content 

includes: 



 

 

i. Speaking and Listening 

e.g. understanding Cantonese instructions in class, as well as 

Cantonese used in daily conversations, greetings, enquiries / seeking 

help; 

 

 

ii. Reading 

e.g. common signs in schools and communities and simple 

instructions (name of classrooms, name of MTR stations, road 

signs), recognising common vocabulary at Primary 1 level, reading 

simple stories with illustrations; 

 

iii. Writing 

e.g. recognising the sequence of strokes of common Chinese 

characters; 

 

iv. Understanding local and Chinese culture, e.g. Chinese festivals, yum 

cha, costume, kinship, and understanding their own school. 

 

(b) Students progressing to Primary 2, Primary 3 and Primary 4: 

 

As NCS students may have a different lifestyle and culture, it would 

take them a longer time to adapt when they learn Chinese.  Taking into 

consideration the learning situations and different learning needs of 

NCS students who continue their studies in the same school, learning 

activities will be organised flexibly with different learning materials to 

assist them in learning Chinese effectively.  Visits may be organised as 

extra-curricular learning activities to enhance students’ understanding of 

Hong Kong lifestyle and enable them to learn Chinese in a real context.  

The recommended programme content covers reading, writing, speaking 

and listening: 

 

Progressing to Primary 2: 

 

i. Reading 

Enriching students’ vocabulary by reading nursery rhymes, poems 

and stories with illustrations; getting to know the sentence structure;  

 

ii. Writing 

Strengthening students’ knowledge in the sequence of strokes and 



 

framework structure of the common Chinese characters; doing 

sentence imitation or similar exercise; 

 

iii. Listening / Speaking 

The ability to get messages conveyed in learning materials / 

conversation, and strengthening their communication skills in daily 

life. 

 

Progressing to Primary 3: 

 

i. Reading 

Developing the habit of extra-curricular reading, reinforcing 

students’ vocabulary commonly used in daily life, enhancing their 

awareness of the difference between spoken and written Chinese; 

 

ii. Writing 

Writing common written Chinese, recognising Chinese characters 

through games, e.g. putting different components of a character 

together, dividing a character into parts, etc; making sentences with 

given words or doing similar exercise; 

 

iii. Listening / Speaking 

Linking daily life with Chinese culture, learning morals conveyed in 

stories, understanding feelings conveyed in conversation, taking 

initiative to talk to others, enhancing integrity of meaning in 

conversation, e.g. using sentences to express what they have seen in 

pictures, etc. 

 

Progressing to Primary 4: 

 

i. Reading 

Reciting simple reading materials, understanding the meaning of 

those sentences, reinforcing knowledge in structure of Chinese 

sentences with oral practice, listening, and writing; 

 

ii. Writing 

Using written Chinese learnt from reading and daily life to compose 

sentences, using common punctuation marks correctly; 

 

iii. Listening / Speaking 

Perceiving speeches from daily experience and personal knowledge, 



 

taking initiative to speak, participating actively in discussions, 

expressing their own opinions. 

 

9. To encourage participation of parents of NCS students in diversified 

learning activities together with their children with a view to increasing their 

opportunities to be exposed to and use Chinese, parent-child activities can be 

considered to make learning of Chinese more interesting.   

 

10. Participating schools are allowed to exercise their professional judgement in 

designing the content and arrangements of the Programme to meet the different needs 

of the participating students, for example, arranging parents to accompany their 

children to attend lessons and participate in diversified learning activities including 

basic Chinese learning, appreciation of Chinese culture through movie appreciation 

and visits, etc.  Apart from classroom teaching and learning activities, schools may 

also consider adopting other modes to conduct part of the learning activities, e.g. 

conducting real-time online teaching, providing e-learning resources / exercises, 

learning Chinese through songs and TV programme / movie appreciation for a better 

understanding of Chinese culture.  Besides, schools may adapt the programme content 

and modes of operation to cater for students with special educational needs. 

 

Operators 

 

11. The Programme is operated by schools or in collaboration with non-

governmental organisations (NGOs). 

 

Employment and Supervision of Teachers 

 

12. Schools should ensure that only experienced and qualified teachers 

(preferably those with teacher training qualifications), including short-term / part-time 

teachers and / or tutors from NGOs, are employed for curriculum planning, classroom 

teaching and classroom management for the Programme.  They are required to keep 

proper records of the curricula vitae of the teachers / tutors employed by schools / 

NGOs and make them available for inspection by officers of the EDB.  Schools 

should also provide appropriate supervision and support to the teachers with a view to 

enhancing the effectiveness of the Programme.  

 

Subvention Rate 

 

13.  With the reduction of the duration of the Programme to not less than 30 

hours for this year, the subvention is adjusted to the rate of $12,160 per class.  The 



 

total amount of subvention will be disbursed to schools according to the number of 

classes to be approved by the EDB, taking into account the total number of student 

participants and groupings.  

 

Uses of the Subvention 

 

14. The subvention should be used effectively to help the participating students 

learn Chinese and to encourage participation of parents of NCS students in diversified 

learning activities with their children.  It should be used to cover the following 

expenses: 

(a) teachers’ / teaching assistants’ salaries;  

(b) professional charges for the development of the Programme content and 

conducting evaluation of the Programme; 

(c) administration costs;  

(d) basic teaching equipment costs; 

(e) auditor’s fee; 

(f) premiums of insurance to cover public liabilities arising from accidents 

and personal injuries to related persons and participants; 

(g) costs of hire of services from NGOs and other relevant professionals for 

operation of the Programme; and 

(h) all other expenditure relating to operation of the Programme.  

 

Payment and Accounting Arrangements 

 

15. Subvention is in the form of a grant payable to schools upon receiving their 

confirmation of NCS students agreed to attend the Programme. 

 

16. Aided / DSS schools should keep a separate ledger account named “Summer 

Bridging Programme Grant for non-Chinese speaking students” to reflect all income 

and expenditure chargeable to it for accounting and auditing purposes.  Any deficit 

under “Summer Bridging Programme Grant for non-Chinese speaking students” 

should be met by the school’s own funds and should not be charged to government 

subsidies.  The said account should be properly kept at school and for inspection by 

the EDB.  All payment records should be kept for 7 years. 

 

17. Government schools should keep a separate vote record named “Summer 

Bridging Programme Grant for non-Chinese speaking students” to reflect all the 

approved allocations and breakdown of expenditure chargeable to it.  Acquisition of 

goods and services, payment of invoices and reimbursement of expenses disbursed by 

officers should be dealt with in accordance with the existing Stores and Procurement 



 

Regulations, Financial and Accounting Regulations, Standing Accounting Instructions 

and other relevant government-wide / departmental circulars and rules issued from 

time to time. 

 

Audited Accounts 

 

18. Aided / DSS schools have to submit audited accounts to the EDB at the end 

of each school year according to relevant EDB circular in force.  Any unspent 

subvention will be clawed back by the EDB.  Schools are required to ensure that the 

subvention approved for the Programme is used according to this Administrative 

Guide.  Otherwise, the EDB may consider clawing back any improperly used 

subvention. 

 

Monitoring 

 

19. In line with the School Development and Accountability Framework, 

participating schools should review the Programme and reflect the findings, 

implementation details, number of participating NCS students and their parents, 

and effectiveness of the Programme in improving the learning of Chinese of their 

NCS students, in their school annual reports, which should be uploaded onto 

their school websites by 30 November 2022.  

 

20. The EDB will conduct supervisory visits and collect stakeholders’ feedback 

through a questionnaire in order to evaluate the overall effectiveness of the 

Programme. 

 

Other Rules and Procedures 

 

21. Government schools are reminded that they should comply with relevant 

rules and regulations relating to hire of services and appointment of non-civil service 

contract staff.  In respect of the latter, they should note the statutory duties of the EDB 

as an employer under Mandatory Provident Fund Schemes Ordinance (Cap. 485), and 

should follow the EDB’s procedures for enrolment of relevant employees into a 

Mandatory Provident Fund scheme.  Aided schools, on the other hand, should observe 

EDB Circular No. 4/2013 dated 30 April 2013 on Procurement Procedures in Aided 

Schools and EDB Circular No. 5/2005 dated 16 June 2005 on Appointment of Staff in 

Schools. 

 



 

22. Schools should also comply with, where appropriate and applicable, relevant 

statutory requirements of Education Ordinance, Education Regulations, Employment 

Ordinance, Mandatory Provident Fund Schemes Ordinance and Prevention of Bribery 

Ordinance. 

 

23. Furthermore, schools are required to adhere to the principle of openness and 

competitiveness and to draw to the attention of their staff the need to observe the rules 

on conflict of interest in dealing with recruitment of teachers, purchase of stationery / 

equipment / services and in dealing with any other matters relating to the Programme 

and to declare to the schools in advance if inevitable. 

 

Administrative Directives from the EDB 

 

24.  Schools should follow the administrative directives issued by the EDB 

pertaining to the operation and reporting of the Programme.   
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